River Table minutes 3/25/2025

Geoff Davis, Jim Schafer, Mary Royer, Dave Fischer, Hans Peterson
Meeting started around 5pm

Opening devotion

Approve River Table minutes from 2/25/2025
- Motion to approve Jim Schafer, seconded by Dave Fischer. Carries.

Table reports review
- Personnel

- WAM table

-- Photo display device

Mary Royer will talk to Tricia and Rachel. Geoff also has experience from an art gallery perspective. How
large, number of pages, cost, etc

-- Divider near kitchen

Sounds like Linda Remucal may have something we can try as a divider before purchasing.

- Gathering table

-- List of who is doing Lenten suppers

-- Heather is retiring from table May 1

-- Fall Headwaters/confirmation meals being rotated through each table to

coordinate/staff. September/October are figured out. Idea for River Table to do a chili "contest" for the
11/5 supper.

- Vision
-- Meeting 3/26 @ 4pm to talk about potential new staff position. Stewardship will be consulted to define
what we can afford. River table members were given a copy of potential position description.

- Pastor's Report

-- SW Synod assembly in person at Gustavus Adolphus College plus online. If people are interested RoH
will cover cost.

-- Family fun night was a success.

-- Compelling Preaching retreat, will be upcoming surveys after worship.

- Financial report

- We are coordinating the donations for our Global Refuge family.

- Curious about month to month difference in pastor salary between January and February. Mary Royer
will reach out to Arlyn for clarification on that line item.



Motion to approve made by Jim Schafer, seconded by Dave Fischer. Carries

Nominating table for next years' River Table members. Jim Schafer started process.

Grand piano update. Would be wise replace keycaps that are falling off and bushings, since we're going

through the work to move the piano.
Motion to readjust previous $2000 allocation to $2300 to cover the additional cost made by Jim Schafer,

seconded by Geoff Davis. Carries.

---New Business---

Include monthly attendance/giving stats in Riversource bulletin. Hans will ask Arlyn for an
example/prototype of what this could look like. Question was raised if we keep track of online
attendance. Can YouTube give us useful metrics?

Adjourned at 6:30pm

Minutes taken by Dave Fischer



